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T'{ Victory Vision Limited is a dynamic and flexible company
¥ established, incorporated and located in Uganda, East
Africa. Our a goal is providing sustainable and innovative
solutions to a number of sectors such as; construction,
industrial, transport, agricultural and oil & gas sectors
among others, in Uganda and the world ove I

Our aim is to be the go to company or agency for
recruitment, transport & logistics, supplies for;

— building materials, construction equipment,
- food & beverage and to provide consultation
- facilities and services to;  investors, business
owners, proprietors, companies, institutions
and any other entity  interested in our
professional service deliver .
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We recognize the busy lives of investors and

business owners therefore we bring essential
services and supplies mentioned above closer to
them.

Everyday we go to work hoping and working
towards two things; providing great service and
Building Your Future.




VISION MISSION OUR VALUES

OUR VISION

Our Vision is to help businesses achieve organizational success as well as provide them with a high calibre of quality
products, services and manpower for projects and permanent work.

OUR VALUES

Integrity
We embrace and uphold the highest standards of
personal and professional ethics, honesty and trust.

Accountability
We accept responsibility for our supplied manpower
and recruited workers.

Respect
We treat everyone with uncompromising respect,
civility and fairness.

Team-work
We know that team-work fosters creativity and
learning.

OUR MISSION

To change and maintain the highest levels of professionalism

as we strive to be the preferred source of human resources and
consultancy services in the finance, development, investment and
construction industries. That is coupled to being the number one
provider of transport & logistics, construction equipment,
building material and food & beverage supplies
within and outside Uganda.




OUR SERVICES

Manpower Supply

We have an international
talent acquisition network
used to identify, assess and qualify

both skilled and unskilled manpower.

Our manpower supply gives you a
piece of mind to focus on more and
allowing better re-allocation of your

resources to your core business.
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Transport
& Logistics

We are general carriers as well as
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transport and logistics of all
kinds of parcels, goods and
materials internationally and
domestically. We move, store and
supply goods and services in a
timely manner

Recruitment

Whether you are looking for
skills or talent, let our recruiting
experts do the recruiting of the
workforce you need on time and
with integrity. We capitalize on

new thinking, new workforce

models and new possibilities so as
to deliver solutions that help.

Building Materials
Supply
Take advantage of our fantastic
prices and save even more
when you buy in bulk. From
hand tools, power tools, plumbing
to doors and windows and many
more, we have a wide range of
building materials under one roof.

Contractual Management

We give your business specialist skills:

that enable you to deliver more
results. This service offers
time saving to you and
your organisation. We provide
contracted individuals that can
meet all your responsibilities and
work requirements perfectly.
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Food & Beverage
Supply
We provide food supplies,
beverage supplies and any other
supplies and works to
construction companies with
ongoing projects. We are always
fresh, on time and our rates
are affordable.

Consultancy

We provide facilities & services to
investors in the various
industrial, agricultural, transport
and services fields within Uganda
and countries of Africa through our
company and agents.



OUR QUALITY POLICY

Our Quality

Policy is defined and strongly
driven by the following management principles
and behaviors:

« Build a mutually profitable relationship with our customers, ensuring their long-term
success.

» Achieve our commitments for quality, cost, and schedule

« Drive continual improvement and innovation based upon best practices,

 Develop staff competencies, creativity, empowerment and accountability through
appropriate development programs and show strong management involvement and
commitment.

We strive to be the best provider of manpower, food and beverage, construction equipment,

building materials and consultancy services in the industry. Everyone in Victory Vision is

accountable for fully satisfying our customers by meeting or exceeding their needs and
expectations with best-in-class solutions, products

and services. Our goal is 100% customer
QUALITY CONTROL satisfaction 100% of the
=, = time.




OUR MANAGEMENT

Remaining
committed to continually

improving our services through professional

management structures and a highly motivated workforce
is all done for the benefit of all our stakeholders.

We have in place a comprehensive training and manpower development scheme for our
workers/manpower. This is a continuous process that guarantees the sustainable

development of our company and growth or success for our clients. This is done to keep our

company in line with the best performance and practices of recruitment, staffing and

manpower supply

Quickly respond to emergency

Timely Deployment in Compliance
client needs

of clients schedule

—= Orientation & Briefing selected
candidates about the client
Job profile, terms & conditions,
Labour Laws efc

hi
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Selection of talented efficient, —
dedicated and disciplined candidates
with right attitude

Key Features

Supplies of building materials, food and Replacement & Repatriation at our
beverages coupled with transport and logistics cost during specific periods of probation




OUR CUSTOMER SERVICE
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Retail Industry Facility Management Hospitality Secuwrity Services international Shipping

Focusing on
customer requirements and needs
is one of our top priorities.

Our customer service policy is the provision of quality and value added services
and products. This provides flexibility and improves thoroughness in dealing with our clients.

There is no one size fits all, but all most of our customers have common needs, such as:

Right Service
Timely Service
Integrity & Confidentiality

As a company, we know what our clients value and that counts for their
different needs and requirements. It is our responsibility to be flexible enough
so as to meet and/or exceed client expectations, thereby building a successful
and profitable future together.



OUR MANPOWER: READILY AVAILABLE

CONSTRUCTION INDUSTRY

Concreting Lab or

Sand bla ster

Sca ff olding W orker
Plumber

Tire-ma n

Rigger

Irenworker

Road Survey ors

Welder s: Elect ric Welde r 3G,
Asphalt Plan t O perators
Asphalt & Cru sher Plant
Asphalt F oreman
Crusher Plan t Mechanic s
Concrete F oreman

Maso ns

Painte r

Steel Fixe r

Sheet Metal W orker
1General W orker

Welde r 5G,6 G

Building Car penter
Furniture Ca rpenter
Shuttering Ca rpenter
Building Electricia n

Civil Elec tricia n

Eart hwork/Foreman
Form warker

Fitter (pipe c onduit, Mechanic

HEAVY EQUIPMENT OPERATORS

Asphalt Plant O perat ors
AC Paver s Opera tors
Batching Plant O perat ors
Bulldoze r Opera tors

Back Hoe Operat ors
Concrete Plant O perators

Concrete Pu mp O perators

Chipping Spreader Ope rat ors

Shovel O perato rs
Grader Operat ors
Pump Operat ors
Crane Operato rs
Excavator Opera tors
Roller Operat ors
Loader O perato rs
Vibrator O perato rs
Forklift O perato rs
Truck Drivers

Trailer Drivers
Dump Truck Drive rs

Water Tank TruckD  rivers

MANUFACTURING INDUSTRY

“Texti[e, Garment, Cable, Furniture,
Food processing, Aluminum & glass

Factor ies:
Assembler s
General Labo rers
General Operato rs
Carrie rs

Cleane rs

Helpers

Storekeepe rs
Machine cleane rs
Machine feede rs

“Mecha nical, Electr ical and Electron ics

Factor ies:
Assembler s
Fabricator s
General Labo rers
Machine operato rs

‘h ubber, Plast ic & Chemical Fa ctor ies:
Builder helpe rs
General Labo rers
Machine operato rs
Machine operato r hel pers
Mold cleane rs
Tire tube repaire rs




OUR STRUCTURE

CHAIRMAN

MANAGING DIRECTOR
HR CONSULTANT
BUSINESS DEVELOPMENT FINANCE RELATIONSHIP MANAGMENT
& ACCOUNTS HR & ADMINISTRATION
MARKETING
& MEDIA FUNCTION RECRUITMENT
SALES FUNCTION S
IT/ BLOG
/ TALENT DEVELOPMENT
RESEARCH
STAFFING




EMPLOYMENT AGENCY LICENSE
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our business partners

In order to boost and grow our manpower supply, food and beverage supply, sale of
building materials and much more in our portfolio, we partnered with Al Ameri because
they are committed and focused people to partner with so as to fulfill our vision of

being the preferred.company in the manpower, recruitment, staffing, food and beverage
and building materials/hardware industries.
We are growing our Agent/Partner network because we aim at improving business.
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PRESS RELEASE

MINISTRY OF GENDER, LABODUR AND SOCIAL DEVELOPMENT
The Ministry of Gender, Labour and Social Development, in
partnership with Victory Vision Limited has received a job order for

matching of highly qualified Ugandans into the newly opened

project for the re-development of one of Kampala's markets into
modern stalls.

xlppl cations are therefore, invited from suitably qualified job
ers not later than 10" March 2020

’L‘ﬂ

P o



Global Logistics- International Shipping

Authorized Agent for

aramex

delivery unlimited

Victory vision is a provider of comprehensive logistics and
transportation solutions. The range of services offered by the
company include; international import and

export express services, domestic door to door express
deliveries, freight forwarding, integrated logistics solutions,
information and document management solutions, consumer
retail services and e-commerce solutions.

Our network of agents encompasses offices in:

-Kenya

- China

- UK

-USA

-India

- Malaysia

offering comprehensive logistics and

transportation solutions to both retail
and wholesale customers.

Services provided by our agents:

» Consultations and Contract conclusion requirements
« Database of companies and factories

» Organizing commercial trips

» Quality comparison and Price determination
« Inspection and audit of goods

+ Provide The required spaces to store goods

« transfer Goods to the container headquarters
» Transfer containers to the port

 Sea freight

o Air freight

« inland Transport

» Customs Clearance

» Domestic transport



OUR CURRENT PROJECT




VICTORY VISION LIMITED

BUILDING YOUR FUTURE

MUYENGA, BUKASA, KAMPALA
PLOT 966, BLOCK 246
P.O.BOX 12022
+256 414 704 453
+256 708 455 951
+256 773 117 645

Email : info@victoryvisionug.com | Website: www.victoryvisionug.com



